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The Directors present their report and the audited financial statements for the year ended 31 March 

2022.  Reference and administrative information set out on page 1 forms part of this report.   

The financial statements comply with current statutory requirements, the rules of the charitable 

society and the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP 

applicable to charities preparing their accounts in accordance with FRS 102.   

This report includes the social impact report required by the resolution of the members at the 

inaugural General Meeting on 4 May 2019.

Objectives and activities  

Our Vision for Farfield Mill  

A space to celebrate the skills and history of weaving and the pursuit of other traditional and contemporary 

arts and crafts.  

Our Statement of purpose  

To honour and preserve our textile heritage by providing a hub for creative enterprises, engaging the visiting 

public with and fostering in them an appreciation of weaving and other traditional and contemporary arts and 

crafts; and to give an understanding of the history and significance of the local wool industry.  

Our Legal Objects  

The Society’s Rules provide that the objects of the Society shall be for the public benefit to:  

• preserve for the benefit of the residents of Sedbergh and the surrounding districts, and for the 

public at large, Farfield Mill and other buildings of historical industrial and architectural heritage 

which form the group of Mill buildings of which Farfield Mill is a part;  

• promote and educate the general public about the cultural significance and heritage of: (i) the 

production of wool and textiles in Sedbergh, surrounding districts, the Yorkshire Dales and Cumbria; 

and (ii) the historical role of Farfield Mill in development of the production of textiles locally;  

• the preservation and improvement of fine craftsmanship, in particular but not exclusively, weaving

and other textile crafts;  

• to advance education in the arts by the establishment and maintenance of an arts and heritage 

centre in particular but not exclusively through;  

(i) the provision for the public of opportunities to learn about the art and practices of 

weavers and other artists and craftspeople and to examine their work; and  

(ii) the provision of open workspace for use by new and existing creative enterprises on 

favourable terms, so that the public can view weavers and other artists and 

craftspeople engaged in art and practices of craftspeople.  

• for any other exclusively charitable purpose for the benefit of the public and residents of Sedbergh 

and the surrounding districts as the Board determine from time to time. Our Activities In 

furtherance of our vision, our statement of purpose and our objects, the Society:  

• Preserves Farfield Mill, a Victorian woollen mill on the banks of the River Clough in Gars-dale, 

Sedbergh, and operates it as an arts and heritage centre open to the public;  
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• Provides affordable open studio space to weavers, craftspeople and other artists in which they can 

make and sell to the public works of art and craft

• Provides a venue where other regional artist makers can display and sell their work to the public  

• Mounts exhibitions of work of traditional and contemporary arts and crafts,  

• Offers workshops where members of the public can learn skills and practice art and crafts  

• Maintains heritage displays educating the public about the production of wool and textiles, and 

the history of Farfield Mill  

• Weaves cloth on heritage looms for artisanal businesses in Cumbria and the Yorkshire Dales, and 

for sale in the Mill to members of the public. The Directors have referred to the guidance contained 

in the Charity Commission's general guidance on public benefit when reviewing the charity's aims 

and objectives and in planning its future activities. In particular, the directors consider how planned 

activities will contribute to the aims and objectives that have been set.  

Beneficiaries  

The beneficiaries of the Society are:  

• Resident Artist makers to whom we provide low cost open studios  

• Artist makers in the region for whom we offer the opportunity to exhibit, display and sell their 

work  

• The town and people of Sedbergh and surrounding Districts for whom we are a valuable 

community resource and a support to the local creative economy  

• The public at large who through our efforts are able to learn about and appreciate the best of 

contemporary and traditional arts and crafts, and discover the heritage of Farfield Mill and the 

textile industry in Northern England. 

Achievements and performance 

The Covid Pandemic which began in March 2020 continued into 2021 and had a significant impact 

early in the financial year.  The Mill was able to open in a limited manner from 12 April 2021 with the 

full Mill reopening in May 2021. At this time, we were still subject to Covid restrictions and we had

more visits in May 2021 than we had in the same month in 2019 which exceeded our expectations.    

Public engagement 

From July 2021 until the end of the financial year we had excellent visit numbers leading to a total 

for the year of 24,101.    This far exceeds the total for any other year since the Mill opened and was 

obtained with no admission fee and a reduction in opening days from 7 days in 2019 to 5 days in 

2021.  The average number of visitors per day was 117 visitors.    We plan to continue to open for 5 

days a week being closed on Mondays and Tuesdays. This reduces our costs and allows the staff time 

to organise maintenance and exhibition changeovers when the Mill is closed and has no impact on 

the number of visits.  

For the last two years it has been clear that our online presence is very important to engage 

potential visitors.   Our website had 25,443 users in the period, with 82.8 per cent of those being 

new users. Website users engaged more often and more seemingly more in-depth, with the number
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of sessions being up almost 140% per cent and a total of 99,773 page views in 2021/22 up from 

41,621 in 2020/21.

Our Facebook Page has had a reach of 93,027 and Instagram reach was 8,025.  Currently we have 

3,487 people who have liked the Mill Facebook page and 3,579 followers on Instagram.  The Twitter 

feed had 100,500 impressions and the Mill has 2,947 followers. 

Engagement with social media was down on the previous year by 26 per cent. It is impossible to be 

certain why that is, but it has to be viewed in the context of changing algorithms which affect who 

sees what posts and the number of hours spent on social media may have reduced since life began 

returning to normal.   We significantly increased the number of posts we made and will continue to 

do this since it is a continuing source of visibility of our activities.   We had a total of 117,900 

engagements (people viewing liking and commenting on posts) overall: 93,027 on Facebook (down 

70 per cent); 100,500 on Twitter (down 51 per cent); and 81,000 on Instagram (up 135 per cent). 

Farfield Mill benefited from 2,450 volunteer hours this financial year (excluding Directors’ voluntary 

service on the Board, and unpaid time given by employees). We have continued the work started

during the lockdowns of 2020/21 to repair and maintain the Mill with volunteers helping with clear 

outs, redecoration and internal repairs.     This has led to the re-opening of one studio and a brighter, 

more welcoming Mill as we re-paint all areas. 

Promoting craft and design  

Our exhibition programme promotes understanding, appreciation and enjoyment of craft and 

design, and the visual arts. This year we curated 23 exhibitions (painting, mixed media, textiles, 

photography, print)

 Opposition – International Textile Exhibition  

 Rethink : Art Textiles Made in Britain  

 Out of Synch – Theo Wright  

 Scrap - Valentine Sabin  

 Journeys - Crossing Oceans Textile Artists  

 Out There - Sue Lancaster  

 Song of Silence - Stuart Gray  

 Beyond the Possible - ArtyBird Carnforth

 Secrets of the Sea - Ruth Clayton  

 Line to Follow - Nolitex  

 Thread Running Through - Textilia III  

 Fell Ponies Heritage Exhibition - The Fell Pony Heritage Trust  

 Anne MacKinnon  

 Changing Minds - World Wide Whispers Quilt Collective   

 Preston Threads  

 Cumbria Retrospective – Dianne Standen  

 Art of Freedom - Andrew Sharrock  

 Sauvage – International Textile Exhibition  

 Threads in Sheds - British Tapestry Group  

 Sedbergh School student work  

 Breath - Maggie Ayres  

 Thinking in Colour & Form Part 1 Gary Power- Tin totem Parade Debby Akam- Paintings  

 Painting with Cloth - Cas Holmes  
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All our exhibitions (other than Fell Ponies and Sedbergh School student work) were displayed on the 

website. Those online exhibitions were viewed by 2,146 people. Once an exhibition has been taken

down, it can be viewed under previous exhibitions. 

We held 24 workshops between July 2021 and March 2022. Workshops are usually for 8 participants 

unless requested by the tutor to be 6.  Most of these workshops were in the autumn, with only 2 

held in the spring/ summer period (this was due to the Pandemic restrictions, there would have 

normally been workshops running from March). Overall, the workshop ran at 90% capacity. 

Supporting Creative Enterprise  

Farfield Mill is a significant part of the region’s cultural economy, supporting creative enterprise in 

Cumbria and the Yorkshire Dales. Our open studios provide affordable accommodation for a 

community of 18 creative enterprises. During this financial year, Farfield Mill showcased work from 

127 designer makers, selling 8,942 craft objects and artworks (240% increase over the previous 

year), with a value of over £109,00.   That compares with sales of £41,000 in the previous year but is 

comparable with sales in 2019/2020 (£104,000).    We are delighted to be able to celebrate the 

creativity of our many design makers. 

Our weaver was on furlough until September 2021 and since then has returned for 2 days per week.   

During 2021, a weaving strategy was developed to review the future of weaving at Farfield Mill.   The 

conclusion was that weaving is an integral part of the heritage of the Mill and vitally important to the 

Mill going forward.  However, weaving is not viable as a commercial enterprise and so, reluctantly, 

the Board have decided to dispose of the Somet loom and take advantage of an offer to house a

Hattersley loom that would be easier for volunteers to operate.    We will retain the large Dobcross 

loom which is one of the looms that remained in the building when it was purchased.  This loom 

which dates back to 1938 illustrates the heritage of the Mill and can be used to weave commissions 

or items for sale in the shop. 

Preserving our heritage  

The work begun in 2020/21 continued during this financial year and saw the improvements to the 

Mill (improvements to the roof, facias and complete renewal the rainwater management system

with larger capacity cast iron guttering and down pipes) completed.    

A strategy for improving the Heritage displays has been developed and work is underway to 

implement this strategy.   We are in the process of upgrading our displays both on level 4 and level 

2. 

Farfield Mill took part in the Heritage open days in September.  

We are members of the Association of Independent Museums  

Community Involvement  

Farfield Mill has created a Community Gallery that can be used by community groups and is available 

for community exhibitions.  Sedbergh School held an exhibition with their schoolwork which was 

very well received.

Farfield Mill is a member of the Sedbergh Chamber of Commerce, and our Manager participates in 

their meetings.    

We are members of the Sedbergh Economic Partnership.  
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We are a member of the Cumbria Arts and Culture Network.   The Mill was listed on the Heritage 

Open Days website and the heritage open days weekends were 10 – 12 September and then the

following weekend 16 – 19 September. 

Environmental impact  

We used 93,646 kWh of gas and 46,957 kWh of electricity during the financial year.   This is 

significantly higher than in the previous year, 81195 kWh of gas and 25907 kWh which was lower 

due to the extensive periods of lockdown.  Our electricity provider uses 54% renewables.  Our 

carbon footprint is 28.75 tonnes of CO2 (according to carbonfootprint.com) Farfield Mill no longer 

uses bubble wrap or plastic bags, using compostable paper alternatives.

During periods when the Tea Room offered a takeaway service, all cup lids and packaging were 

compostable.  

Wool insulation which was bought using money received from a grant has been installed.   This will 

help towards the reduction of energy usage.    The Mill is a very large stone building with single 

glazed windows which makes it difficult to improve further the insulation of the building.  

Financial review  

The effect of the Coronavirus pandemic continued until the summer of 2021 and had a significant 

impact on all businesses.  In 2021, we were able to report that we had managed the first year of the 

pandemic where we were closed for much of the financial year.    

During that year, we furloughed staff when the Mill was closed and implemented changes to the Mill 

using grants that we had received. We took out a Back to Business Loan that was used to pay off the 

Mortgage and will be repaid at a much lower interest rate.  We entered April 2021 with Farfield Mill 

closed because of another lockdown and it took until July before the Mill was fully opened.   

In 2020, following the lockdown at the start of the pandemic, we removed admission fees and made 

changes permanent after Members approved the move at the 2020 AGM.  Since we re-opened in 

2021, we have seen the number of visitors increasing to record levels, particularly in the winter 

months when traditionally, the number of visitors has been low. 

Despite the continuing challenges, the increase in the number of visitors and the associated spend 

has meant that the bottom line for this financial year showed a surplus of £21,677.   This is a huge 

improvement on the deficit of £11,497 in the previous year that was affected by a closure of the Mill 

for most of the year.  This would indicate that the decisions taken over the last 2 years and the 

efforts of our wonderful staff in difficult circumstances have had a significant impact in moving us 

forward. 

We have started to pay back the Business Bounce Back Loan but the cost of this is much lower than 

our previous loans.   We have also been successful with eight grant applications as well as receiving 

much welcomed donations. 

The Directors ensure that the accounts are audited even though it is not a statutory requirement, 

because we believe the audit process ensures that we comply with good practice and maintain 

robust systems of financial control.  

 

 

Doc ID: 85d484c9da6f45f9181b3aed061412e0cc631ecd



Farfield Mill Limited 

Directors’ annual report for the year ended 31 March 2022 
 

Page | 7 

Income  

The earned income in the second half of the finance year when we were fully open, led to an income 

of £323,000 with income from the Tea Room (£128,609) being particularly strong and an 

improvement on the previous year of £23,357.  Other income from our charitable activities was also 

strong since fully re-opening the Mill in July 2021 

We were also successful with grant applications and donations that have provided £85,000 of which 

£40,000 were restricted funds granted for particular purposes.    

Rent from studio artists returned to levels prior to the pandemic and was £10,000 more than in the

previous year.   All artist studios had been rented by the end of the financial year. 

Retail sales have been very strong with improved trading on artists commissions and the retail shop.  

This has been improved by the removal of admission fees leading to repeat visits by visitors, often 

coming to make a more expensive purchase.    

Expenditure  

Our expenditure in the period was up significantly at £301,103 compared with £257,637 the 

previous year. The previous year included a period of significant lockdowns.  Salaries were higher 

because of a small pay rise and associated costs with all other expenses rising such as insurance, gas, 

road rent.  Less money was spent on repairs and maintenance because there was significant 

expenditure on maintenance during the previous financial year.  

Plans for the future  

Directors will continue improve the trading position in line with the business plan.  As we came out 

of the Coronavirus pandemic, we were very hopeful that we could take advantage of the 

improvements that have been made.   However, with the very large increase in fuel prices in early 

2022, we are now looking at a period of high inflation and a possible recession.   This could have an 

impact on the discretionary spend available to our visitors and reduce the number of visits and their 

expenditure.    The removal of the admission fee and the improvements we have made to the Mill 

and the interesting exhibitions we are displaying make Farfield Mill a very attractive venue for a day 

out for many people, particularly during the summer holiday period.  

We are actively working to improve our heritage displays and we are making use of this information 

to make our web site more interesting attracting more virtual tours. 

Structure, governance and management

Farfield Mill Limited is a charitable Community Benefit Society. It is registered with and regulated by 

the Financial Conduct Authority in accordance with the Cooperative and Community Benefit 

Societies Act 2014.  

Originally Farfield Mill Limited was incorporated as a company limited by guarantee on 27 August 

1993. It was known as Sedbergh and District Buildings Preservation Trust until 16 August 2005 when 

it became the Sedbergh and District Arts and Heritage Trust.  

On 10 October 2018 the company converted to a registered society under section 115 of the 

Cooperative and Community Benefit Societies Act 2014 and it was recognised as charitable by HM 
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Revenue and Customs. It is an exempt charity which means it is not required to be registered with 

the Charity Commission.

The new Society was established under Rules which established the objects and powers of the 

charitable Society and how it is governed.  Members at the 2020 AGM adopted a Governance 

Manual which is binding as regulations under Rule 111 of the Society’s Rules. In addition, directors 

have adopted a Financial Rules document to regulate financial management procedures within the 

Society.  

Members of the Society own shares of £1 in the Society and their liability in the event of winding up 

is limited to the value of their shareholding.  The total number of shares at 31 March 2022 was 

362,320, held by 698 members.  

The Members elect from their number a board of Directors who are responsible for the governance 

of the Society.  The maximum number of directors expected from the membership is 10.  Under the 

rules the Directors can co-opt up to 2 additional independent external directors who are not 

members of the Society with a view to strengthening the expertise of the Board. Currently there is

one independent external Director - David Roper - who has expertise is building management.  The 

Directors have no beneficial interest in the charity.  All Directors give their time voluntarily and 

receive no benefits from the charity.  Any expenses reclaimed from the charity are set out in note 12 

to the accounts.  

The Society employs a full-time manager Jo Mowbray who is responsible for day to day management 

of the Society and the operation of Farfield Mill.   

Related parties and relationships with other organisations  

All the Society’s activities, including trading, are now carried out through the Society itself.  The 

Society’s trading subsidiary Farfield Mill Trading Limited (formerly known as Sedbergh Enterprises 

Limited) is maintained as a dormant company.  

Risk management  

The Society has established a risk register which identifies the key risks to the organisation and 

strategies to avoid and mitigate those risks. The Directors formally review the risk register annually,

but assess the risks to the organisation and review the level of risk and the measures to avoid and 

mitigate those risks on an ongoing basis.  

Statement of responsibilities of the Directors  

The Directors are responsible for preparing the Directors’ annual report and the financial statements 

in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice).  

Society law requires the Directors to prepare financial statements for each financial year which give 

a true and fair view of the state of affairs of the charitable group and of the incoming resources and 

application of resources, including the income and expenditure, of the charitable group for that 

period.  

In preparing these financial statements, the Directors are required to:  

 Select suitable accounting policies and then apply them consistently  

 Observe the methods and principles in the Charities SORP  
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 Make judgements and estimates that are reasonable and prudent  

 State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial statements  

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charity will continue in operation  

The Directors are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable group and enable them 

to ensure that the financial statements comply with the Co-operative and Community Benefit 

Societies Act 2014.  They are also responsible for safeguarding the assets of the charitable 

society and hence for taking reasonable steps for the prevention and detection of fraud and 

other irregularities.  

In so far as the Directors are aware:  

 There is no relevant audit information of which the charitable society’s auditors are unaware  

 The Directors have taken all steps that they ought to have taken to make themselves aware of 

any relevant audit information and to establish that the auditors are aware of that information  

The Directors are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation in 

other jurisdictions.  

Auditors  

Third Sector Accountancy Limited were appointed as the charitable society's auditors during the year 

and have expressed their willingness to continue in that capacity.  

The Directors’ annual report has been approved by the Directors on                                                             

and signed on their behalf by  

 

 

Debbie Richardson, Chair  

30 September 2022

30 / 09 / 2022
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Opinion 
 
We have audited the financial statements of Farfield Mill Limited (the ‘parent society’) and its 
subsidiary (the ‘group’) for the year ended 31 March 2022 which comprise the consolidated 
and parent society Statement of Financial Activities, the Balance Sheets, the Statements of 
Changes in Equity and notes to the financial statements, including a summary of significant 
accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
• give a true and fair view of the state of the group’s and parent society’s affairs as at 31 March 
2021 and of its income and expenditure for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; 
• have been prepared in accordance with the requirements of the Co-operative and Community 
Benefit Societies Act 2014. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. We 
are independent of the society in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 
the charitable company's ability to continue as a going concern for a period of at least twelve 
months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 
 
Other information
 
The other information comprises the information included in the annual report, other than the 
financial statements and our auditor’s report thereon. The Board is responsible for the other 
information. Our opinion on the financial statements does not cover the other information and 
we do not express any form of assurance conclusion thereon. In connection with our audit of 
the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
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identify such material inconsistencies or apparent material misstatements, we are required to 
determine whether there is a material misstatement in the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that 
fact. 
 
We have nothing to report in this regard. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Co-
operative and Community Benefit Societies Act 2014 requires us to report to you if, in our 
opinion: 

 a satisfactory system of control over transactions has not been maintained; or
 the society has not kept proper accounting records; or 
 the financial statements are not in agreement with the books of account; or  
 we have not received all the information and explanations we require for our audit. 

 
Responsibilities of the Board 
 
As explained more fully in the Board’s responsibilities statement set out on page 10, the Board 
is responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the Board determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
In preparing the financial statements, the Board is responsible for assessing the society’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Board either intends to liquidate the 
society or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
Capability of the audit in detecting irregularities, including fraud 

Based on our understanding of the parent society and the group and environment in which 
they operate, we identified the principal risks of non-compliance with laws and regulations 
related to pension legislation, tax legislation, employment legislation, health and safety 
legislation, and other legislation specific to the industry in which the group operates, and we 
considered the extent to which non-compliance might have a material effect on the financial 
statements. We also considered those laws and regulations that have a direct impact on the 
preparation of the financial statements such as the Co-operative and Community Benefit 
Societies Act 2014, the reporting requirements under the Charities SORP and FRS102, and 
the Charities Act 2011. 
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We evaluated management’s incentives and opportunities for fraudulent manipulation of the 
financial statements (including the risk of override of controls), and determined that the 
principle risks were related to the pressure on management to achieve particular results. 
Audit procedures performed by the group engagement team included: 

 Discussions with management including consideration of known or suspected instances 
of non-compliance; 

 Evaluating management’s controls designed to prevent and detect irregularities; 
 Identifying and testing journal entries; and 
 Challenging assumptions and judgments made by management. 

There are inherent limitations in the audit procedures described above and the further removed 
non-compliance with laws and regulations is from the events and transactions reflected in the 
financial statements, the less likely we would become aware of it. Also, the risk of not detecting 
a material misstatement due to fraud is higher than the risk of not detecting one resulting from 
error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion. 
 
A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 
 
Use of the audit report 
 
This report is made solely to the society. Our audit work has been undertaken so that we might 
state to the society those matters we are required to state to them in an auditor’s report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the society for our audit work, for this report, or for the 
opinions we have formed. 
 
 

Third Sector Accountancy Limited 
Statutory Auditor 
Holyoake House 
Hanover Street 
Manchester 
M60 0AS 
 
 
30 / 09 / 2022
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Unrestricted Restricted Total funds Unrestricted Restricted Total funds
funds funds 2022 funds funds 2021

Note £ £ £ £ £ £

Income from:
Donations and legacies 3 44,872 40,200 85,072 123,416 49,295 172,711
Charitable activities 4 151,182 -  151,182 53,920 -  53,920

5 86,526 -  86,526 19,509 -  19,509

Total income 282,580 40,200 322,780 196,845 49,295 246,140

Expenditure on:
Raising funds 6 64,924 -  64,924 44,160 -  44,160
Charitable activities: 7 196,979 39,200 236,179 164,182 49,295 213,477

Total expenditure 261,903 39,200 301,103 208,342 49,295 257,637

9 20,677 1,000 21,677 (11,497) -  (11,497)
Transfer between funds 1,000 (1,000) -  -  -  -  

Net movement in funds for the year 21,677 -  21,677 (11,497) -  (11,497)

Reconciliation of funds
Total funds brought forward 357,884 -  357,884 369,381 -  369,381

Total funds carried forward 379,561 -  379,561 357,884 -  357,884

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

Net expenditure for the year

Farfield Mill Limited

Consolidated Statement of Financial Activities
(including Income and Expenditure account)

for the year ended 31 March 2022

Other trading activities
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Note 2022 2021
£ £

Fixed assets
Tangible assets 15 660,085 659,128
Intangible assets 16 2,200 3,000

Total fixed assets 662,285 662,128

Current assets
Stock 25,415 19,093
Debtors 17 15,291 21,955
Cash at bank and in hand 142,871 130,289

Total current assets 183,577 171,337

Liabilities
Creditors: amounts falling 

due in less than one year 18 (69,146) (68,778)

Net current assets 114,431 102,559

Total assets less current liabilities 776,716 764,686

Creditors: amounts falling 
due after more than one year 19 (34,835) (44,483)

Net assets 741,881 720,204

Funds of the charity:
Share capital 14 362,320 362,320
Restricted income funds 20 -  -  
Unrestricted income funds 21 374,470 352,793
Designated funds 21 5,091 5,091

Total charity funds 741,881 720,204

All assets and liabilities are held by the parent society.

Debbie Richardson, Chair Vincent Egan, Director

Carole Bowman, Secretary

Approved by the board on                                                                                          
and signed on their behalf by:

Farfield Mill Limited
Registered society number 7855

Consolidated Balance Sheet
as at 31 March 2022

The notes on pages 16 to 29 form part of these accounts.
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Share 
capital

Unrestrict
ed funds

Restricted 
funds Total

£ £ £ £

362,820 369,381 -    732,201

Deficit for period - (11,497) - (11,497)

Share capital redeemed (500) -    -    (500)

362,320 357,884 -    720,204

Surplus/(deficit) for the year -    21,677 -    21,677

Share capital redeemed - - - -

362,320 379,561 -    741,881

At start date 1 April 2020

At end date 31 March 2021 and start 
date 1 April 2021

At end date 31 March 
2022

Farfield Mill Limited

Consolidated Statement of Changes in Equity
for the year ending 31 March 2022
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1 Accounting policies

a Basis of preparation

b Group financial statements

c Estimates and judgements

d Preparation of the accounts on a going concern basis

The directors have reviewed the charity's forecasts and projections and in particular have
considered the potential implications of the Coronavirus (COVID-19) pandemic. Whilst the
eventual financial impact of the pandemic on the charity, and on the overall economy, remains
uncertain, the directors are confident that the charity will be able to remain operational
throughout the pandemic. However, it has now reviewed its expenditure and projects and,
based on donor commitments already received or confirmed at the date of approval, and its
reserves, the directors are confident that the charity can also fulfil its commitments to its
beneficiaries for the year ended 31 March 2023.

In addition, with the benefit of relevant government support packages to help organisations 
through the pandemic, the directors have a reasonable expectation that the charity will have 
adequate resources to continue in operational existence for the foreseeable future.

The charity therefore continues to adopt the going concern basis in preparing its financial 
statements.

The principal accounting policies adopted, judgments and key sources of estimation uncertainty in
the preparation of the financial statements are as follows:

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued in October 2019 - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Co-
operative and Community Benefit Societies Act 2014.
Farfield Mill Limited meets the definition of a public benefit entity under FRS102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note.

The charitable society is the sole member of Farfield Mill Trading Limited, a company limited
by guarantee, company number 3806491, registered in England. The subsidiary was used
mainly for primary purpose trading activities. At 31 March 2020 the company merged with the
society and all its assets and liabilities were transferred to the society. At 31 March 2022 and
at 31 March 2021 the subsidiary company had no assets or liabilities.

These accounts are consolidated group accounts as required by Section 98 of the Cooperative
and Community Benefit Societies Act 2014. However, all the transactions and balances
reported are those of the parent charity alone.

The directors have made no key judgements which have a significant effect on the accounts.

The directors do not consider that there are any sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities within the next reporting period.

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022
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1 Accounting policies (continued)

e Income

f Donated services and facilities

g Interest receivable

h Fund accounting

Donated professional services and donated facilities are recognised as income when the
charitable society has control over the item, any conditions associated with the donated item
have been met, the receipt of economic benefit from the use by the charitable society of the
item is probable and that economic benefit can be measured reliably. In accordance with the
Charities SORP (FRS 102), general volunteer is not recognised; refer to the directors’ annual
report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charitable society which is the amount the charitable society would
have been willing to pay to obtain services or facilities of equivalent economic benefit on the
open market; a corresponding amount is then recognised in expenditure in the period of
receipt.

Interest on funds held on deposit is included when receivable and the amount can be measured 
reliably by the charitable society; this is normally upon notification of the interest paid or
payable by the Bank.

Unrestricted funds are available to spend on activities that further any of the purposes of
charitable society.

Designated funds are unrestricted funds of the charitable society which the directors have
decided at their discretion to set aside to use for a specific purpose.

Restricted funds are donations which the donor has specified are to be solely used for
particular areas of the charitable society’s work or for specific projects being undertaken by the
charitable society.

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

Income is recognised when the charitable society has entitlement to the funds, any
performance conditions attached to the item(s) of income have been met, it is probable that
the income will be received and the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is
recognised when the charitable society has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be received
and the amount can be measured reliably and is not deferred.

Income received in advance of a provision of a specified service is deferred until the criteria for
income recognition are met.

17
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1 Accounting policies (continued)
i Expenditure and irrecoverable VAT

-

-

j Allocation of support costs

k Operating leases

l Tangible fixed assets

Freehold building 1%
Looms 10%
Fixtures, fittings & equipment 20%

m Intangible fixed assets

Website costs 20%

n Stock

o Debtors

Stock is included at the lower of cost or net realisable value. In general, cost is determined on
a first in, first out basis. Net realisable value is the price at which stocks can be sold in the
normal course of business after allowing for the costs of realisation. Provision is made where
necessary for obsolete, slow moving, and defective stocks. Donated items of stock are
recognised at fair value which is the amount the charitable society would have been willing to
pay for the items on the open market.

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Intangible assets are capitalised at cost and amortised over their estimated useful economic 
lives on a straight line basis as follows:

Notes to the accounts for the year ended 31 March 2022 (continued)

Expenditure is recognised once there is a legal or constructive obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably. Expenditure is classified under the following activity headings:

Costs of raising funds comprise the costs of commercial trading including the gift
shop and the donated books shop.
Expenditure on charitable activities includes the costs of running the heritage and
arts centre and ancillary tea room, undertaken to further the purposes of the
charitable society and their associated support costs.

Support costs are those functions that assist the work of the charitable society but do not
directly undertake charitable activities. Support costs include back office costs, finance,
personnel, payroll and governance costs which support the charitable society's programmes
and activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The bases on which support costs have been allocated are set out in
note 8.

Operating leases are leases in which the title to the assets, and the risks and rewards of
ownership, remain with the lessor. Rental charges are charged on a straight line basis over the
term of the lease.

Individual fixed assets costing £500 or more are capitalised at cost and are depreciated 
over their estimated useful economic lives on a straight line basis as follows:

Farfield Mill Limited
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1 Accounting policies (continued)
p Cash at bank and in hand

q Creditors and provisions

r Financial instruments

s Pensions

2 Legal status of the charitable society

3 Income from donations and legacies
2022 2021

£ £
Unrestricted donations 16,985 3,615
South Lakeland District Council 16,000 64,500
CJRS grant 8,791 53,329
Friends fundraising 354 142
BIP grant 483 767
Gift aid 2,259 1,064
Arts Council (Restricted) -  4,895
Donations (restricted) 200 -  

22,000 44,400
1,000 -

17,000 -  

Total 85,072 172,711

Restricted 40,200 49,295
Unrestricted 44,872 123,416

Total 85,072 172,711

The charitable society only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at transaction
value and subsequently measured at their settlement value with the exception of bank loans
which are subsequently measured at amortised cost using the effective interest method.

Employees of the charitable society are entitled to join a defined contribution ‘money purchase’
scheme. The charitable society’s contribution is restricted to the contributions disclosed in note
10. There were £255 outstanding contributions at the year end which were paid in full in April
2022. The costs of the defined contribution scheme are included within support and
governance costs and allocated to the funds of the charitable society using the methodology
set out in note 8.

The charitable society is registered community benefit society, registered in England and Wales
and has non-transferable, withdrawable share capital consisting of shares with a nominal value of
£1. In the event of the charitable society being wound up, the liability in respect of the shares is
limited to £1 per share. The registered office address is disclosed on page 1.

Hadfield (Restricted)
The National Lottery Heritage Fund (Restricted)

National Lottery Community Fund (Restricted)

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Creditors and provisions are recognised where the charitable society has a present obligation
resulting from a past event that will probably result in the transfer of funds to a third party and
the amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.
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4 Income from charitable activities

2022 2021
£ £

Memberships 3,441          3,192
Tearoom 70,252        17,518
Rent from studio artists 29,179        17,842
Rug and yarn sales 2,485          783
Education and workshops 13,365        1,945
Commission from artists sales 30,231        10,848
Exhibition commission 2,229          1,792

Total 151,182 53,920

All income from charitable activities is unrestricted.

5 Income from other trading activities

2022 2021
£ £

Donated book sales 4,752          1,506
Tearoom 58,357        5,839
Shop sales 23,417        12,164

86,526 19,509

All income from other trading activities is unrestricted.

6 Cost of raising funds

2022 2021
£ £

Shop purchases 29,972 6,711
Tearoom 6,205 1,769

26,886 32,947
1,861 2,733

64,924 44,160

All expenditure on cost of raising funds is unrestricted.

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

The group

The group

The group

Support costs (see note 8)
Governance costs (see note 8)
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7 Analysis of expenditure on charitable activities

2022 2021
£ £

Staff costs 118,865      109,140
Premises 31,731        46,903
Rug finishing and materials 1,661          (1,764)
Tea room costs 18,614        5,306
Education, exhibition and workshops 8,792          1,834
Sundry 655             2,103
Insurance 9,022          7,490
Depreciation 14,739        27,935
Bank charges and interest 6,773          4,522

23,688 9,242
1,639 767

236,179 213,477

Restricted expenditure 39,200 49,295
Unrestricted expenditure 196,979 164,182

236,179 213,477

8 Analysis of governance and support costs

Current reporting period
Support Governance Total 2022

£ £ £

Staff costs 27,334 - 27,334
Office costs 7,181 -  7,181
Audit fees -  3,500 3,500
Accountancy services 1,300 -  1,300
Marketing 13,412 -  13,412
Legal and professional 1,347 - 1,347

50,574 3,500 54,074

Allocated as follows:
Cost of raising funds 26,886 1,861 28,747
Charitable activities 23,688 1,639 25,327

50,574 3,500 54,074

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

The group

Support costs (see note 8)
Governance costs (see note 8)

The group
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8 Analysis of governance and support costs (continued)
Previous reporting period

Support Governance Total 2021
£ £ £

Staff costs 26,152 -  26,152
Office costs 6,881 -  6,881
Audit fees -  3,500 3,500
Accountancy services 2,500 -  2,500
Marketing 5,066 -  5,066
Legal and professional 1,590 -  1,590

42,189 3,500 45,689

Allocated as follows:
Cost of raising funds 32,947 2,733 35,680
Charitable activities 9,242 767 10,009

42,189 3,500 45,689

9 Net expenditure for the year

This is stated after charging:

2022 2021
£ £

Depreciation 14,739 27,935
Loss on disposals 32 1,893
Interest payable 1,162 2,002
Auditor's remuneration - audit fees 3,500 3,500
Accountancy fees 1,300 2,500
Operating lease charges 3,148 2,913

10 Staff costs

Staff costs during the year were as follows:

2022 2021
£ £

Wages and salaries 140,483 131,558
Social security costs 2,404 1,706
Pension costs 1,746 2,028

144,633 135,292

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

The group

The group

The group
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10 Staff costs (continued)

11 Director remuneration and expenses, and related party transactions

Studio rental

£

2022

Carole Bowman 2,023
Carolynne Cotton 648

2,671 2,386

2021

Carole Bowman 1,926
Anne Mackinnon -  

1,926 1,359

There were no donations from related parties which are outside the normal course of business and
no restricted donations from related parties (2021: Nil) with the exception of £200 donation
received from Peter Rothery towards the repair of stone walls in the car park area, donation was
fully spent in the year.

The charitable group has the following transactions and balances with its directors, which were all 
on normal commercial terms:

Apart from the above, no director or other person related to the charitable society had any
personal interest in any contract or transaction entered into by the charitable society, including
guarantees, during the year.

A balance of £91 (2021: £585) is owed to Carole Bowman.

Amounts paid by Charity

Art sold through Shop

£

814
545

Income received by charity

2,386
-  

No employees has employee benefits in excess of £60,000 (2021: Nil).

The average number of staff employed by the group during the period was 14 (2021: 14).

The average full time equivalent number of staff employed by the group during the period was 7.5
(2021: 7.5).

The key management personnel of the charitable society comprise the directors, the Centre
Manager, finance officer, and the marketing officer. The total employee benefits of the key
management personnel of the charitable society were £59,124 (2021: £54,239).

Neither the management committee nor any persons connected with them received any
remuneration or reimbursed expenses during the year (2021: Nil).

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

Commission

£

596
-  

204
185

596

389
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12 Government grants

The government grants recognised in the accounts were as follows:

2022 2021
£ £

Coronavirus Job Retention Scheme 8,791 53,329
Local Restrictions Support Grant 16,000 64,500
Heritage Lottery Fund 22,000 44,400
Arts Council -  4,895
National Lottery Community Fund 17,000 -  

63,791 167,124

13 Corporation tax

14 Share capital
2022 2021

£ £

Opening balance 362,320 362,820
Issued during the period -  -  
Redeemed during the period -  (500)

Share capital at year end 362,320 362,320

The charitable society is exempt from tax on income and gains falling within Chapter 3 of Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to
the extent that these are applied to its charitable objects. No tax charges have arisen in the
charitable society.

The group

The shares have a nominal value of £1 and are non-transferable shares which are withdrawable at 
the discretion of the board. The shares confer membership of the charitable society, and entitle 
the member holding shares to a vote at the Annual General Meeting, on the basis of one member, 
one vote. Interest may be paid on the shares at the discretion of the board.

The group

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

There were no unfulfilled conditions and contingencies attaching to the grants.
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15 Fixed assets: tangible assets

Freehold, Fixtures,
land and fittings and
buildings equipment

£ £ £ £
Cost

793,997 11,119 54,957 860,073
Additions 16,759 16,759
Disposals (4,082) (4,082)

793,997 11,119 67,634 872,750

Depreciation
154,562 9,241 37,142 200,946

Charge for the year 7,940 402 5,596 13,938
Disposals (2,218) (2,218)

162,502 9,643 40,520 212,666

Net book value
631,495 1,476 27,114 660,085

639,435 1,878 17,815 659,128

16 Fixed assets: intangible assets
Software Total

£ £
Cost

4,000 4,000

4,000 4,000

Depreciation
1,000 1,000

Charge for the year 800 800

1,800 1,800

Net book value
2,200 2,200

3,000 3,000

At 1 April 2021

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

Total

At 31 March 2022

At 1 April 2021

At 31 March 2022

At 31 March 2021

At 31 March 2022

At 31 March 2021

At 1 April 2021

At 31 March 2022

At 1 April 2021

At 31 March 2022

At 31 March 2022

Looms
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17 Debtors

2022 2021
£ £

Trade debtors 1,022 1,525
Other debtors 2,285 2,329
Value added tax -  4,454
Prepayments and accrued income 11,984 13,647

15,291 21,955

All debtors were held by the parent society.

18 Creditors: amounts falling due within one year

2022 2021
£ £

Bank overdraft -  271
Bank loan 9,606 5,517
Other loans 15,750 29,500

22,829 16,907
Accruals and deferred income 16,411 15,261
Pension contributions 255 327
Taxation and social security costs 4,295 996

69,146 68,778
All creditors were owed by the parent society.

19 Creditors: amounts falling after more than one year

2022 2021
£ £

Bank loan 34,835 44,483

34,835 44,483

Repayable after more than
5 years by instalments -  4,404

As at 31 March 2022 the charity had no secured bank loans.

At 31 March 2021 the charity's bank loan was secured on the freehold land and buildings.
All creditors were owed by the parent society.

The group

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

Trade creditors

The group

The group

Arrangements were made during the year for The Co-operative Bank p.l.c. to provide an overdraft 
facility to the Society with a limit of £25,000. 
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20 Analysis of movements in restricted funds

Current reporting period

Balance at 1 
April 2021 Income Transfers

Balance at 
31 March 

2022
£ £ £ £ £

-                 200       200-            -                 -                

-                 22,000   22,000-       -                 -                

-                 1,000    -                1,000-          -                

-                 17,000   17,000-       -                 -                

Total -                 40,200   39,200-       1,000-          -                

Description, nature and purposes of the fund
restricted fund

Previous reporting period

Balance at 1
April 2020 Income Transfers

Balance at 1
April 2021

£ £ £ £ £

44,400 (44,400) -  -  

-  4,895 (4,895) -  -  

Total -  49,295 (49,295) -  -  

Hadfield Charitable 
Trust

Power to Change 
(NLCF)

Repair of stone walls in car park area

Culture recovery fund for heritage - to contribute towards ongoing staff costs 
and capital spend/equipment.

Sustainable Insulation of the Mill. Grant related to insulation works which 
have been capitalised. As such the costs have been transferred to the general 
unrestricted fund.

Community Business Renewal Fund

Wall Repair 
Donation

Heritage Lottery 
Fund

Power to Change 
(NLCF)

Wall Repair 
Donation

Heritage Lottery 
Fund

Hadfield Charitable 
Trust

Heritage Lottery 
Fund

Arts Council

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)

Expenditure

Expenditure

Name of 
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20 Analysis of movements in restricted funds (continued)

Description, nature and purposes of the fund
restricted fund

21 Analysis of movement in unrestricted funds

Current reporting period

Balance  at 1 
April 2021 Income Transfers

As at 31 March 
2022

£ £ £ £ £

352,793 282,580 (261,903) 1,000 374,470

5,091 -  -  5,091

357,884 282,580 (261,903) 1,000 379,561

Previous reporting period

Balance  at 1 
April 2020 Income Transfers

As at 1 April 
2021

£ £ £ £ £

339,381 196,845 (183,433) 352,793

30,000 -  (24,909) 5,091

369,381 196,845 (208,342) -  357,884

Description, nature and purposes of the fund
unrestricted fund

General fund The free reserves after allowing for all designated funds

Funds set aside for essential repair work

Heritage Lottery 
Fund

Arts Council

Designated repairs 
fund

Expenditure

General fund
Designated repairs 
fund

Name of 

Designated repairs 
fund

Expenditure

General fund

Culture recovery fund for heritage - to contribute towards ongoing staff costs 
and capital spend/equipment.
Emergency response fund in respect of both emergency costs and activity 
costs.

Name of 

Farfield Mill Limited

Notes to the accounts for the year ended 31 March 2022 (continued)
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