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Heritage and Weaving Update      December 2021 
 
 
At the November 2021 meeting of the Board, the Directors considered reports from the Heritage 
Committee and one specifically on the Weaving Strategy.  They agreed a number of actions that will 
be taking place over the next few weeks and months as finances allow.    
 
One of the commitments when the share offer was made was to improve the Heritage Display 
within Farfield Mill.   Initial actions following the creation of the Community Benefit Society were to 
repair the building and roof.   This work is well underway and so now we can start to look at ways we 
can bring further life to the Mill, and bring to the visiting public a greater understanding of its past. 
 
These plans include new ways to display our heritage including: 
 

New information boards at critical places within the Mill, will tell the story of the building 
and relate it to the surrounding countryside. We will be telling the story of how wool 
becomes cloth, and how Farfield as a Mill in its own right contributed to the industry and 
economy of Sedbergh and the dales. 

 
We will be showing through light and movement how the water wheel and then the water 
turbine worked.  The intent is to have localised soundscapes of looms – providing a soft 
backdrop which will enliven the building and convey how a mill was once a hectic and noisy 
environment.  Where possible videoclips will be used either as a projection or a link on QR 
codes. 
 

During 2021, we conducted a Weaving Strategy to review how weaving is reflected within the Mill 
and most importantly, the role of commercial weaving within the organisation.  Weaving is seen to 
be critically important to our heritage and will continue at the Mill but in a slightly different way. 
 

On level 4 we will be working with the Weaving Friends to make sure that the looms are well 
maintained and any necessary repairs carried out. 
 
On level 2 we have the 300 year old Witney blanket loom that will be restored to show how 
that loom would have operated. 

 
The biggest changes will be on Level 1 around the power looms.   The Board has reviewed 
the commercial viability of running two looms for limited periods and has decided that 
weaving at Farfield Mill will in future be primarily for educational purposes.    However, top 
quality cloth will still be woven and sold to support the Mill. 
 

There is currently a gap in the story of weaving that we are able to tell, between the hand looms on 
Level 4 and the Dobcross and Somet looms on Level 1.  We have been offered a working Hattersley 
loom on a permanent loan and we have accepted this.  We will be disposing of the Somet loom, 
reconfiguring the loom room to enable weaving on the Dobcross to be viewed easily and the 
Hattersley will go into the loom room.   We intend to create an environment that will enable the 
public safely to walk through and see the looms in action, although we will need to obtain funding to 
do this.   We are also going to invest in equipment which will make lifting the Dobcross warping 
beam easier to move.  
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All of this is very much concerned with bricks, mortar and equipment, but there are also exciting 
proposals that will be coming forward. 
 
We would like to develop two Farfield weaves.  One will be a “heritage” weave.  This will probably 
be based on cloth woven at Farfield in the 1960’s when it was known as Mealbank Woollens.  We 
have found swatches from that period and correspondence relating to a London/Paris/New York 
wholesale cloth retailer, and we have made contact with that firm.  They are interested in 
developing a heritage weave with us.   We will also take on weaving commissions on the Dobcross 
loom if requested. 
 
We also intend to conduct a competition to develop a contemporary Farfield Weave, which will 
become our signature cloth, woven here and also with products made from it for sale in the shop. 
 
With the arrival of the Hattersley, we hope to be able to have demonstration weaving on both the 
Dobcross and the Hattersley at regular times throughout the week.  Clearly, we need more weavers 
to come forward to do that.  We would like nothing better than to have an apprentice/assistant 
weaver post, although at the moment we cannot fund that, this may change with the promotion of 
weaving and the heritage weave proposal.   
 
Finally, there have also been some interesting ideas put forward during the course of the last few 
months about the possibility of looking at Farfield as the venue for a quality British Wool shop, with 
an emphasis on locally sourced materials.  Whilst these are projects for the longer term, they offer 
exciting possibilities for the future and we will not lose track of them. 
 
Finally, we want to involve as many people as possible in taking forward these developments. 
Weaving Friends, Resident Artists, volunteers – everyone with an interest will be welcome to 
contribute and please do get in touch with me if you feel you would like to be involved. We need 
you! 
 
We hope that through these developments there will be greater activity around weaving and the 
heritage of the Mill, bringing in more visitors and providing an even richer experience for them. 
 
Please contact us if you have any queries or – we hope – can offer any assistance! 
 
With all good wishes. 
 
Debbie Richardson: Chair of Board Contact:  chair@farfieldmill.org  
Claire Machin        Chair of Heritage Committee     
Carolyn Bird              Leading the Weaving Strategy   
 


